
 

 

CRITICAL INCIDENT STRESS RESPONSE 
PROGRAM GUIDE 

 

Purpose: Developing a Critical Incident Stress 
Management (CISM) Response Program is an 
important step you can take to reduce the lasting 
impacts of trauma on the mental health of 
mariners following high-stress events.  

 

Emergency Response: Creating a response 
program for vessel emergencies and incidents is 
different from shore-based planning. The checklist 
below is meant to guide and supplement your 
existing emergency action plans.  

 

Before the Incident:  

Establish procedures to regularly survey your 
mariners’ mental health status (recommended at 
least bi-annually).  

• Train employees on the benefits available 
through your Employee Assistance Program 
(EAP) and increase awareness of and access to 
mental health resources by including them in 
onboarding and annual training documents 
and highlighting the EAP on your company’s 
website or employee portal.  

• Appoint a person or team to oversee your 
mental health program and train key 
personnel in CISM or establish response plans 
with providers like the Seamen’s Church 
Institute.  

• Promote awareness of the new 988 Suicide 
and Crisis Lifeline: Dial/Text 988 or 
https://988lifeline.org.  

• Display and share SCI’s 24-Hour Chaplaincy 
Emergency Line:   800.708.1998 

  



 

 

During the Incident:  

• Individuals exposed to trauma are unlikely to 
recognize mental health stress in themselves. 
Directly following a high-stress event, involve 
CISM-trained responders in your 
communications & actions.  

• Provide EAP resources and facilitate access to 
CISM-trained responders as soon as possible 
once the incident/event is stabilized.  

• Follow up often with the person or team who 
oversees your mental health program. 
Understand that trauma impacts people 
differently, not always immediately.  

• Assure employees that their mental health 
support is confidential and that engaging with 
EAP, CISM, or other resources will not impact 
employment.  
 

Following the Incident:  

• Consider including mental health as a root 
cause or contributing factor in incident 
investigation.  

• Check on mariners often while they are off 
work or in recovery to assess their mental 
health and offer support.  

• Allow employees time to recover. Just as 
tissue injury may require physical therapy, 
employees exposed to traumatic events need 
time to recover.  

• Be visible as a leader. Attend memorials or 
funerals and be available for employees and 
their families.  

• Avoid blaming or recounting details that may 
bring up trauma. Focus energy on lessons 
learned and create programs to avoid 
incidents in the future.  

• Take care of yourself and speak openly with 
your peers about your mental health.  
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